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Results
Search Results: We screened 7,566 title and abstract, 2,053 full text articles and included 35 studies (37 articles).

Introduction
Aim: To conduct a systematic review of the existing published 
literature and theses/dissertations that evaluated the effectiveness 
of champions in increasing the use of innovations or improving 
outcomes in health care settings, independent of other 
implementation strategies. 

Research questions: 1) How are champions described and 
operationalized in the articles that evaluate their effectiveness? 
2) What are the effects of champions on the uptake of innovations 
(knowledge use) by patients, providers, and systems/facilities? 
3) What are the effects of champions on patient, provider, and 
system/facility outcomes (i.e., the resulting benefit or detriment 
occurring from the use of the innovation)?

Methods 
Study design: We followed JBI’s systematic review of effectiveness 
study design1. We applied a PRESSED strategy on eight electronic 
databases.

Inclusion criteria: We included quantitative studies that evaluated 
the relationships between champions and innovation use or the 
outcomes resulting from using an innovation.

Synthesis: We categorized data as either patient, provider, or 
system/facility innovation use or outcomes  and used vote counting 
rules to increase the rigour of our conclusions. 

Discussion
1) The use of more nuanced measures, and the development of a valid, reliable, and pragmatic measure of the champion 

construct is needed. 
2) There is a need for more champion effectiveness studies utilizing an experimental study design. A process evaluation 

conducted in conjunction with experimental studies may help inform the attributes, roles, and activities. The activities 
of champions also need to be evaluated. Understanding these aspects of the champions may help with comparisons 
across studies and clarify inconsistencies in champions’ effectiveness.

3) Individuals who are thinking of deploying champions should base their decision according to the goal they plan to 
achieve and measure. If the goal is to improve organizational uptake of innovations, a subset of studies in our review 
supports that champions may be beneficial. 
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