
The Mobilizing Tuberculosis (TB) Stories project was initiated in 

August 2019, as a partnership between the National Collaborating 

Centre for Infectious Diseases, the Northern Inter-Tribal Health 

Authority and the National Collaborating Centre for Indigenous 

Health. Its overall goal is to develop, disseminate, and evaluate 

digital storytelling products that shared the lived experiences of 

TB survivors and front-line TB program staff during a 2018-2019 

TB outbreak in a northern First Nations community in 

Saskatchewan. A four-episode podcast series entitled A Community 

Outbreak Story was developed and evaluated according to the 

framework below.  

Introduction 

Using a formative evaluation framework, we seek to achieve the 

project objectives in each of the 7 domains of interest: input, 

process, reach, quality, uptake, use and outcomes/impacts. This 

poster focuses on objectives from 3 of the 7 project domains of 

interest: reach, uptake and use by the project’s intended primary 

audiences, identified as tuberculosis program, policy makers and 

advisors, front line health service providers and public health 

practitioners, Northern First Nations community members, leaders 

and groups and social and economic policy makers, and advisors. 

Data collection included quantitative webpage analytics from the 

various platforms where the podcast was offered, as well as from 

its reach on social media, and listener feedback both unsolicited 

and through the listener feedback form. Outcomes and impacts 

were evaluated from the launch of the podcast in December 2020 

for 6 months following product dissemination, ending in May 2021.  

Respondents identified words or short statements describing how 

they felt during and after listening that related to being moved and 

hope for the future. 

 

Use: Respondents to the listener feedback form identified as being 

from the intended audience groups noted below in Figure 2. 

This project provides an important example of the uses, processes, 

outcomes and impacts of developing and disseminating digital 

storytelling products as it relates to the elimination of TB in 

northern prairie First Nations communities. Exploring ways to 

disseminate information about TB is more crucial now that, as 

noted in the 2021 WHO Global TB Report1, the on-going SARS-CoV-

2 pandemic has reversed years of progress in providing TB services 

and reducing TB disease burden. 

Conclusions 

Domains 
of 

interests: 
Project objectives (simplified) 

Input Audio products are developed within acceptable time and resource allocation limits 

Process Audio product development processes are appropriate and effective 

Reach Level 1: Intended audiences are exposed to audio products.     Level 2: Intended audiences listen to audio products completely.  

Quality Audio products are considered high quality by intended audiences and project  partners  

Uptake 
Level 1: Increase in knowledge and awareness of key messages/ information among intended 
audiences. 

Level 2: Intended audiences undergo change towards, or reinforcement of, attitudes 
that are conducive to desired product uses/impacts. 

Use 
Knowledge gained from audio products used to: 
1) Inform TB policy, programs, and practice in northern First Nations communities;  

2) Inform social and economic policy and programs in northern First Nations 
communities;  

Outcomes
/impacts 

Short-term: Increased understanding of the 1) lived experiences of 
TB affected individals and front line health workers and 2) gaps and 
promising strategies for TB elimination. 

Intermediate:  Contribute to 1) improved TB program 
performance and 2)  improved living and working 
conditions in northern First Nations communities 

Long-term:Contribute to 1) decrease in TB burden in 
northern First Nations communities, 2)improved lived 
experiences of those affected by TB  and 3)improved 
community resilience to TB cases and outbreaks. 

Reach: The total page views in months where active dissemination 

was conducted averaged at 199,5 views, in comparison to 61,6 in 

the other months. 

Individual episodes were listened to between 280 and 408 times.  
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Figure 1. TB Talks Image. Source: https://nccid.ca/season-2-tb-talk-podcast/ 
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Uptake: Qualitative data from the listener feedback form indicated 

that when asked which messages resonated with them, the 

majority of respondents identified the majority of key messages.  
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Figure 2. Type of respondent to Listener Feedback Form 
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