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Opportunity:

Our response:

Incorporating implementation
outcomes into evaluation plans is
gaining momentum in the health
system in Alberta.

1. Learning Health Systems Team,
Alberta SPOR SUPPORT unit,
Department of Medicine, University of Alberta

The Alberta SPOR SUPPORT Unit
Learning Health System Team assembled a
group to co-design a user-friendly tool that
helps people build robust evaluations.
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3. Diabetes, Obesity, and Nutrition Strategic
Clinical Network, Alberta Health Services
4. Department of Community Health Sciences,
University of Calgary
5. Allied Health Professional Practice & Education,
Health Professions Strategy and Practice,
Alberta Health Services.

Organizations are
recognizing the importance of
capturing successful implementation,
as well as learning from their
implementation efforts.
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2. Value and impact Division,
Edmonton Police Service

The resulting online, interactive tool
called EQUIP (Evaluating QUality and ImPlementation)
helps people build evaluations that incorporate the Alberta
Quality Matrix for Health and Proctor et al.'s
framework of implementation outcomes.
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- First step was to determine users'
needs and contexts
- Followed the Successive
Approximation Model, with
elements of Design Thinking
- Team members shaped all stages
of the co-design process

Brought together the team to:
- Identify the problem

- Built the prototype in an iterative
manner based on ongoing user
testing and feedback

- Identify other potential users and
their contexts

- This process led to the
development of EQUIP, an online,
interactive tool

- Brainstorm solutions
- Carry out rapid prototyping and
feedback loops

Participants (n=23) completed online
usability testing and feedback forms:
- 96% (n=22) were able to complete
a set of tasks with no issues
- 83% (n=19) reported that the
EQUIP tool would help their
evaluations
- 87% (n=20) were likely to
recommend the tool to others

- Select one prototype for further
development
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- Interviewees have shared how
they would use the tool to:
- Consider evaluation questions
- Select measures
- Collaboratively design
evaluations
- How they have used EQUIP to:
- Teach their students
- Inform guidance documents
- Inform a refresh of AQMH

We have 3 goals for sharing the
results of this work:
- Inform participants that the EQUIP
tool is ready and how their
feedback was used
- Reach out to key stakeholders to
tell them about the tool and how
they can use it
- Reach out broadly to generate
awareness about the tool and the
co-design process

*Adapted to fit the Alberta context

CONCLUSION:
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- Ensure the co-design process and
final product meet expectations
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The EQUIP tool was developed to address a need identified by members of the co-design team.
By using a co-design approach, we were able to develop a user-friendly tool to help incorporate standardized
implementation outcomes into Alberta Quality Matrix for Health-based evaluations.
Ultimately, we hope EQUIP and other tools like it can help narrow the gap between implementation science and
real-world implementation initiatives in Alberta.

THEEQUIPTOOL.COM

